
 
 
 

  CRUDEN BAY GOLF CLUB 
    

Minute of Council meeting held in the Clubhouse on 13th January 2020 
 
Present: Mr A Good; Mr A Strachan; Mr S Howie; Mr I Castles; Mr I Buchan; Mr A Hynd; 

Mr L Durno: 
   
Apologies: There were apologies from Mr S Robertson & Dr J Robertson 
 
 The minutes of the meeting held on 25th November 2019 were approved.  
 
 Action List: -   

Challenge Cup – the flyer has been prepared and will be sent out as we receive entries. The 
flyer includes the “meal deal”. On the Tuesday evening a BBQ will be available during the 
Binnions event. 

      
 Map Restoration / J Glennie Picture– Awaiting final proofs of the maps for re-doing the 

outlines of the tees/greens etc. 
 
Neighbours’ Land – Mr Good confirmed that a letter will be delivered to all the house 
owners who have direct access to dispose of their garden waste on golf course land. 
 
Club Whisky Cask – the labels have been approved and bottling will take place at the end of 
February. 
 
Junior Progression – Mr Hynd felt that there is a gulf between the Pennant team and the 
juniors who currently play on the St. Olaf course but hold a CONGU handicap – they are 
too advanced for the Golf Sixes. It was suggested to consider a Top 10 Ladder for these 
juniors – to offer them the option to challenge others – the matches could be played on 
either course. Friendlies v other local courses could also be considered. 
Mr Buchan will discuss with the professionals and propose an acceptable way forward. 
 
Security @ Old Clubhouse – a quotation for installing an intruder alarm in the Old 
Clubhouse was received at £950, with ongoing costs of £250 p.a. along with a CCTV quote 
of £1,800. Mr Durno was asked to contact the insurance company and determine their 
minimum requirements for the premises. At the very least it was agreed to alarm the 
building. 
A quotation had also been received to replace the failing CCTV system at the greenkeeper 
sheds – Cost £3,750 – again Mr Durno was asked to contact the insurance company and 
determine if it was a requirement of the policy. 
 
Website Update – Mr Hynd has sent high definition photographs to the USA contact, who 
will provide a working draft of a new website before the next meeting. 
Mr Hynd also contacted author Tom Coyne and he agreed for us to use extracts from his 
book A Course Called Scotland.. 
 



Match v Peterhead GC – The AGM for Peterhead is past and Mr Durno will make contact to 
try and arrange a suitable date for a match. 

 
Health & Safety: There were no H & S issues to report since the last meeting. 
.  
Convener Reports:  Finance Report 

The report was distributed before the meeting and no questions raised. 
 

Greens Report 
   The report was distributed before the meeting and no questions raised. 

The work at the 1st tee and new path is progressing well and the laying of the new path will 
commence on the first week of February. 

 
Match & Handicap Report 

   No report 
 

Social Report 
The report was distributed before the meeting and no questions raised. 
The 2020 Social calendar had been distributed before the meeting, Mr Hynd explained that 
it had been cut back due to events having to be cancelled in 2019 – however if there are 
new ideas from members with some impetus behind them, these can be quickly added. 
We will host the Golf in Scotland par 3 event on the St. Olaf again, however defer adding a 
second club event after last years’ one was cancelled. 

 
Junior Report 

 The report was distributed before the meeting and no questions raised. 
 
Portugal Fundraising – to date over £5,000 has been raised, with a minimum £700 of 
raffles outstanding from the team and if we only get half the face value of the auction items 
another £3.5k is achievable. Mr Buchan was meeting with the parents later that week to 
make further arrangements for the trip. 
Mr Buchan offered to prepare an advert which the club will like on Facebook and also send 
to members for some of the auction items, to try and encourage members to bid before the 
auction night. 
 
Ladies Report 
The report was distributed before the meeting and no questions raised. 
 

Correspondence An email had been received from a member with two suggestions:- 
1 Replace the blue flags on the main course with saltire flags – the rationale being it 

was good PR for the visiting golfer and easier seen than the current blue flag. They 
also proposed that we include our coat of arms on all the flags. After discussion it 
was agreed to leave the flags as they stand – blue for the back pin positions – if we 
only have 6 flags with the saltire it would look out of place. All the flags on the 
course have the club crest already, so no change required. We will review the St. 
Olaf flags and renew if required. 

 
2 At the rear of the 2nd green, the slope should be cut to at least fairway or approach height to 

allow a chip and run into the bank or a putt – as currently it has been left to grow leaving 



an extremely delicate and difficult shot on to the elevated green – Mr Durno was asked to 
discuss with Mr Matheson why it was not cut and if required we could potentially increase 
the collar of rough before the out of bounds if it was felt that a ball could potentially roll out 
of bounds more frequently if it was cut.  
 
Junior Team Home Nations Golf – A proposal from the organisers of the Junior Team Home 
Nations Golf for Cruden Bay to host two quarter finals, a semi final and the final over a 6 
year period was discussed at length. It was agreed that we are in a fortunate position of not 
requiring the publicity and it would impact on an already congested Sunday fixture list for 
four out of six years. In addition some of the demands were considered to be excessive or 
unachievable. 
 
A request from a member for distance markers to the winter green at the 14th was 
considered and Mr Hynd offered to prepare plyboard discs to sit over our existing discs 
while the green was in play. 
 
A request for courtesy of the course from SSAFA for a charity tournament was considered 
and approved. 

   
General Manager’s Report  
 Matters for Decision  
 It was agreed to divide the new 46 metre first tee into 4 quarters and locate the discs 

equidistant from each other to have some symmetry to the tee – this would mean that the 
white/blue tee distance would remain the same, the yellow tee would be measured at 393 
yards (5 yards longer) and the red tee would be 380 yards – 8 yards shorter. Mr Durno will 
order the replacement brass plaques for the yellow, red and green tees. 

 
 The installer of the new path asked for a decision on if we would prefer to lift the benches at 

the Old Pavillion to allow him to float the new path in to the edges of the building, or if we 
preferred to float the material around the existing stanchions for the benches. It was agreed 
to just float the material around the stanchions just in case we caused damage which could 
be costly to repair. 

 
 New 1st tee development – with the red tee now on the main tee, it was agreed to fill in a 

hole 120 yards from the tee which could be in play as it was not visible from the tee. Also the 
fairway bunker at the right hand side will remain for a season as the direction of the tee shot 
now plays well away from the bunker. This may need to be reviewed in 2021. 

 
  Matters for Noting  
 Mr Durno advised that Scottish Golf had given a demonstration of their new software, 

however the tee booking system in particular fell well short of our requirements. They have 
agreed to visit with the developer in the near future to discuss our requirements. 

 
 A member had questioned the rules for juniors in the snooker room – Mr Durno has since 

checked our Licence and it was a pre-requisite that juniors under the age of 16 are not 
permitted in the snooker room and between 16 and 17 years of age they must be 
accompanied by an adult. 
 



A Scottish Golf email advising of local centres for Girl Only Coaching Hubs had been 
received – it was considered that we should find out if we can become a centre as we should 
try and keep the juniors within our own environment. 
 
AOCB   

 Mr A Strachan raised concerns over the Old Clubhouse being damp and affecting the 
existing displays and suggested we consider heating. It was agreed that we should just take 
down the displays from November to March to prevent damage as heating the building 
could be very costly. 

 
 1st tee official opening – It is expected that the tee will be in play for the 1st competition 

weekend of the 2020 season – 28th March. It was agreed to officially open the tee at 6pm on 
the 27th March along with the Old Clubhouse, with the Heritage Society invited to the 
opening of the Old Clubhouse along with all members and the longest serving member 
should be asked to officially open the Old Clubhouse. In addition the Captains of all sections 
of the club will be invited to tee off from the 1st tee at 6pm. 

 A member has offered to re-instate the old picket fence around the Old Clubhouse – this will 
be discussed at the next Club Council meeting for the Club Council’s opinions. 

 
 Cask Whisky – A record will be kept of the purchaser of each bottle of Cruden Bay whisky – 

Bottle Number, Name and City will be kept as a record. 
 
 In 2020/21 the clubhouse will hopefully be refurbished and Mr Strachan suggested we 

consider investigating the possibility of us having our own tartan. Moving forward with the 
refurbishment we should approach existing clubs to see who helped advise them with the 
interior design work.. 

  
Next meeting dates: - 
 
Monday 24th February – AGM reports to be submitted for this meeting 
Monday 23rd March 
Monday 30th March AGM 
Monday 27th April 
Monday 25th May 
Monday 29th June 


